Demonstration Pilots

2024 Impact Report

Precision medicine (PM) has the power to transform lives, yet it
remains out of reach for many patients who could benefit from it.
Access to PM is highly fragmented, varying significantly across

countries, regions, and conditions.

FT3 is a global, open, and collaborative
multi-stakeholder initiative dedicated

to bridging this gap. By uniting diverse
stakeholders, FT3 strives to make precision
medicine universally accessible for those
who can benefit from it.

Through its “Global to Local” approach,
FT3 leverages best practices and insights
to drive change at the local level. Local
champions lead these efforts, sharing
global and local learnings to inspire and
scale progress across different archetypes.
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FT3's local partnerships demonstrated the transformative impact of patient-led,
multi-stakeholder collaboration in driving better patient outcomes. In 2024:

Country Pilots
3 pilots (Spain, Hungary, Philippines) provided valuable insights and
scalability potential for addressing diverse access barriers.

fg:— Educational Resource Deployment

B FT3 tools were utilized across varied healthcare contexts (Spain, Hungary, Nigeria,
Canada, Philippines), empowering patients and healthcare professionals to make

informed, shared decisions.

Community of Practice
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—[:] 2 global multi-stakeholder meetings fostered collaborative leadership
and equipped champions with practical learnings to advance patient

access initiatives.
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Awareness: Key Milestones

Media Coverage

17 press outlets reported on the press confer-
ence and survey findings on access barriers.

Event Impact
36 in-person press conference attendees,
1,200+ online views.

Collaborations

Participation from the Spanish Society for
Lung Cancer (GECP) and the Spanish Society
of Pathology (SEAP)

Educational Webinar
110+ attendees, 500+ views

Campaign Reach
7 educational resources developed and 3
patient stories shared via social media.

Access: Achievementsin Equity

- Doors opened to regional policymakers.
Positioned the local group as a
strategic partner for biomarker testing
implementation in Spain.

A policy roundtable in Andalusia with key
stakeholders, including the PM coordinator,
the president of the Medical Oncology
Society, and a molecular pathology expert,
resulted in a roadmap with key priorities

to accelerate the implementation of the
precision medicine plan.

Insights: Critical Success Factors

- Patient group leadership enhances access
to medical and policy stakeholders.

-+ Multi-stakeholder collaborations amplify
public reach and impact.

- Strategic timing is vital for engaging
policymakers and driving systemic change.

Case examples of pilots to accelerate access in different country archetypes:
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Awareness: Key Milestones

Partnered with 141 Pulmonary Outpatient
Care locations to share co-created
resources about biomarker testing and
targeted therapies

Created 2 educational videos to enhance
patient understanding & access

Engaged the medical community at 4 key
national conferences.

Key Insights: Access Barriers

« Reimbursement delays force reliance on
Individual Requests

- Limited healthcare investment & absence
of a national cancer plan

« Urban-rural gaps in molecular centers and
histological services

- Shortage of healthcare personnel disrupts
care continuity

’ The Philippines

- Low Patient Access
 Decentralized governance
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,
\\\“/4/Nem VoIS ASSN. Luke’s w»«n-pumsmN
<  YoFTHE PHILS. cal Center diagnostics

- ity - Globol Gity.

mmj +FT3 partners

Awareness: Key Milestones

A multistakeholder group including a

lab, pathologist, oncologist, patient
organisation & industry partners co-created
a cause-effect access barrier canvas
highlighting key challenges

Key Insights: Access Barriers

- Improving awareness, commmunity care, &
legislative support boosts PM access.

» Tackling delays & promoting regional
advocacy ensures scalable improvements.

Global Impact & Activation

Key strategies identified by the FT3
Global Community of Practice could be
scaled and replicated in other, similar
patient access archetypes.

Click here to find out more.
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https://26134448.fs1.hubspotusercontent-eu1.net/hubfs/26134448/2.%20FT3/CoP%20executive%20summary%20_%20external%20sharing.pdf
https://www.fromtestingtotargetedtreatments.org/toolkit/
https://precisionmedicine.synapseconnect.org/resources/access-barrier-cause-effect-canvas-of-the-philippines-pilot?_gl=1*17ivrsv*_ga*MTA4MDE1NDYyNC4xNjkwODg0NjI2*_ga_8DS3Y1MR34*MTczMTk0ODE4Ny4yNTYuMS4xNzMxOTQ4MjE5LjI4LjAuMA..
https://www.youtube.com/watch?v=Y7P2pZAJPew
https://afectadoscancerdepulmon.com/biomarcadores_experiencia_y_conocimiento_de_las_personas_con_cancer_de_pulmon_en_espana/
https://afectadoscancerdepulmon.com/biomarcadores_experiencia_y_conocimiento_de_las_personas_con_cancer_de_pulmon_en_espana/

